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ALUMNI LEADING 
THE WAY 

To read the full Q&A, visit  
https://www.cob.calpoly.edu/magazine/
leading-the-way/.

Meredith Schmidt helped Salesforce grow from just a few employees to thousands. Now, 
she’s using their resources to give back. As executive vice president of Salesforce Essentials 
and SMP, she makes the best of their resources available to small businesses, students and 
other community members. She’s helping direct Salesforce “back to its roots,” making  
user-friendly, accessible products and uplifting communities in the process.
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How does rapidly changing technology 

affect the way you lead? 

One of the things we’ve always believed at 
Salesforce is that the purpose of technol-
ogy is to allow increased focus on the 
customer. Technology should do the dirty 
work, so that we can be in the business of 
relationships. Technology has allowed me 
to get out and focus more on cultivating 
those kinds of intimate relationships with 
small businesses in the community.   

What qualities do you look for when 
you’re building a team?

Diversity is really important. And that 
means diversity of everything from race 
to background to skills and opinions.  
You can’t have a team of people who  
all think the same way; it doesn’t  
work. I always consider how I can  
bring in differing perspectives that still 

compliment the group. Perspectives 
drive innovation. I want people who 
have the strength to express a different 

opinion or ask a tough question. That 
kind of mix is what makes a team magic. 

What’s the hardest lesson you’ve 
had to learn?

That I’m not always right. It seems pretty 
basic, but it’s a tough one for a lot of 
people. I’ve seen the value of having an 
open mind and asking questions, listening 
to things I might disagree with at first. S  
many people don’t listen, they just think 
of what they want to say next. Listening is 

a skill; it includes an awareness of physical 
and verbal cues. And it goes hand in hand 
with having an open mind. Listening 
means making sure everyone has a voice. 

How can companies act as leaders 
to affect positive change in their  
communities?

It needs to happen both at the  
corporate level and on the personal level. 
Salesforce’s “1-1-1 model”, for example, 
means donating 1 percent of your time,  
1 percent of your equity and 1 percent  
of your product to the community.  
It’s important that a company builds 
philanthropy into its foundation, instead 
of trying to fit it in after they’ve al eady 
grown a lot. This way it’s part of the  
culture from Day One. Here, each  
employee gets seven paid days off per 
year to volunteer in the community,  
however they’d like, so it’s on a personal  
level too. When employees have the 
permission and encouragement to serve 
causes that they’re passionate about, they 
love it, and it drives that culture of giving. 

How do you go about making 
tough decisions?

Whenever a difficult situation comes up,
I try to bring it back to my three personal 
core values: compassion, authenticity 
and loyalty. I think about how these  
values play out in that decision, and  
I take the course that best follows them. 
You have to stay true to your own values.

“ YOU HAVE TO STAY 

TRUE TO YOUR 

OWN VALUES.”




