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Lean Daily Management



What is Lean Daily Management?

� LEAN
� The most effective and efficient utilization of our finite 

resources to provide the greatest value to our patients

� DAILY
� The relentless monitoring of our status in relation to our 

goals and objectives every single day

� MANAGEMENT
� The purposeful development of executable goals and 

objectives coupled with the commitment of necessary time 
and resources to reach them. 



High Reliability Organizations (HRO)

HROs are organizations with systems in place that are exceptionally 

consistent in accomplishing their goals and avoiding potentially 
catastrophic errors



Paradigm shift
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What is the staff saying about 
LDM….

� “Encourages Teamwork”

� “Promotes communication between departments”

� “Problems are resolved more quickly”

� “It’s necessary and important”

� “We have a voice”

� “We like seeing the A-Team daily in our space”



Daily Safety Huddle



Glass Wall Presentation



GEMBA Walks



LDM Wins

LDM “Wins” are Measurable improvements that 
have been the result of communication, education, 

increased awareness or a process change 



PMI LDM Wins 



LDM Sustainability

� Keep the focus on the process 
� Understand the next steps of a metric 
� Get involvement from all staff all shifts
� Be consistent with daily Gemba Walks
� Expand Lean Concepts for additional immediate 

improvements

Consistency is the Key



Expanding Lean Concepts

Value Stream Mapping
Analyzing the current state and designing a future state for 
the series of events that take a product or service from its 

beginning through to the end



Value Stream Map



Expanding Lean Concepts

� Evaluate the current state 
process

� Trial small tests of change 

� Implement new future 
state processes including 
standard work

Kaizen



What are staff saying about 
Kaizens….
� “I enjoyed getting to know everyone and learning 

about their work areas. I appreciate that it was 
respectful and we recognized that for change to 
occur a good deal of give and take would need to 
occur.”  

� “I appreciated working with other departments to 
solve a problem. It’s so helpful to get another point 
of view. I found the process interesting and 
ultimately rewarding as the team came up with some 
positive ideas for change.”



What are staff saying about 
Kaizens….
� “The opportunities to see different units 

perspective of the same issue. The openness 
and willingness to share not only problems, but 
opportunities to make improvements.”

� “This was my 2nd Kaizen and I love the fast 
turnaround in solving problems and the 
interdisciplinary approach. Combining ER staff 
with Inpatient staff was really effective.” 
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Expanding Lean Concepts

5S 1. Keep what is 
needed, 

remove what is not 2. A place for everything 
and everything in it’s 

place

3. Clean everything and 
establish a cleaning 

program

4. Define  
processes and 
procedures for 
maintaining the 

first 3 “S’s” of 5S

5. Establish habits 
and

track compliance



Expanding Lean Concepts

5S



The question is…

Have we achieved our goal?



Employee Engagement Survey 
Results are in…

A Strength is:

5% points or more above Tenet Overall



Culture of Safety Survey Results 
are in….



Culture of Safety Survey Results 
are in….

Key Safety Category Sierra 2015 2014
Teamwork Within Units 77% 73%
People support one another in this unit. 83% 81%
When a lot of work needs to be done quickly, 
we work together as a team to get the work 
done. 83% 81%
In this unit, people treat each other with 
respect. 79% 72%
When one area in this unit gets really busy, 
others help out. 63% 60%



The Journey Ahead…

People 
Development

Management 
System

Performance 
Improvement

Strategy 
Deployment

1. Align the management system 
(LDM), performance improvement, 
and the development of people 
with the Mission and Vision.

2. Create a plan for the house-wide 
education of more advanced lean 
tools for the more complicated 
problems that surface. Create 
Lean facilitators in all leaders!

3. Create a clear pathway of 
leadership development for all 
those who are in, or aspire to be 
in leadership roles.

4. Refine the management system to 
create clarity not only of hospital 
performance (Glass Wall), but of 
the performance of individual 
service lines.

1 3
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Parting Thought…
If your CEO doesn’t believe in the process…

Don’t Do It!

Joe DeSchryver, CEO, SVRMC



Questions ?



Kim Brown Sims, RN, MBA, BSN
CNO SVRMC

Nick Wettlaufer
Lean Manager


