
 
  

 

 

 

 

Patricia “Tricia” Baptista RN joined Simpler with over 

9 years of leadership experience in successful lean transformations in large 

integrated healthcare systems, acute care hospitals and ambulatory clinics 

and surgery centers 

 

Tricia’s lean journey began in 2002 under the guidance of a Boeing 

Consultant and Shingijutsu USA Corporation while working for Virginia 

Mason Medical Center in Seattle.  During this time she became certified as a 

workshop leader and went on to complete  600 hour of additional training 

to obtain her Lean Fellowship,  Tricia has study and traveled to Japan and 

received lean teaching from Toyota sensei. Tricia has functioned as a hospital 

operational director, and recently was in charge of Transformational/Lean 

Program but also held the roles of quality, patient safety and risk director. 

Tricia’s understanding of value based purchasing, core measures, IHI triple 

aim and her vast hospital operational knowledge along with her lean training 

and has proven to engage and lead hospitals and clinics through successful   

lean transformation.   

 

Between 2002 and 2012, Tricia led several significant lean transformations 

within the hospital settings. Tricia has demonstrated improvement in 

operating room work flow, block time utilization, turnover,  Emergency 

room throughput with zero divert days,  and decreased inpatient hospital 

length of stay by improving the inpatient discharge process. Improved 

efficiency in Imaging, Laboratory and other inpatient and outpatient services 

lines  

Over an 18 month period, Tricia work on transforming an orthopedic 

service line, improving access to the clinic, increasing surgery volume by 20%, 

reducing turnover time, decreasing inventory and increased patient 

satisfaction to 96%.  Her latest project was focused on collection of co pays 

and improving the emergency throughput. Under Tricia’s leadership the team 

increased the point of service collection by 32% increasing collections by 

$500,000 in six month period. The emergency room throughput team 

accomplished immediate bedding and a door to admit time of less than 200 

minutes. Improvement in efficiencies throughout the hospital led to an 8% 

above budget positive bottom line 

 

Tricia has provided Lean Consultation in the United Kingdom and Italy. Her 

ability to teach, coach and communicate with all levels of professionals 

contributes to the success of transforming the delivery of health care and the 

patient experience. 

 

In the past 2year Tricia has provided Gemba coaching within the Sutter 

Gould Medical Foundation, providing pre and post Kaizen event support and 

leadership development. The coaching support led to the development of 

Lean Leaders, increasing the engagement of employees and physicians, the 

pace of improvement work and the results along with sustaining the gains. 

Other clients include an Independent 3 site radiology clinic and a network of 

Community “Safety Net” Clinics on the Central Coast of California. 

 

Tricia received her Bachelor in Nursing Science degree from Queens 

University, Canada and a Masters in Healthcare Administration from the 

University of Washington. She is currently living on the central coast of 

California and has two grown daughters. 

 

 

 

Patricia L Baptista 
Senior Consultant 

 


