
      
 

 

 

 

 

  

 John Rubio has over 29 years of leadership experience in the delivery of 

successful large-scale Lean transformations across a broad range of industries and 

companies including military/DoD, aerospace, health care and manufacturing. His 

industry segment experience includes plastics, textiles, precision metal working and 

machining, automotive interior trim products, vehicle and component assembly, 

packaging, filtration, sporting goods, and consumer products. John has held 

positions as a Corporate Continuous Improvement Manager with twenty three 

plant responsibilities, Plant Management/GM, Director of Manufacturing and Vice 

President of Operations.  
 

John’s Lean journey began in 1989 under the guidance Toyota, NUMMI and Hyashi 

Telempu Sensei.  In 1991 John started working with the Kaizen Institute of America 

and World Class Manufacturing, while working for Masland Industries.  During this 

time he became part of the team that led the company’s first Lean transformation 

in Amtex with several others following. John was a founding member of the Detroit 

Automotive Manufacturers Association (DAMA), a group of world class automotive 

manufacturers focused of the development of Lean enterprise process and 

contributors to the development of the FORD Production System (FPS). 
 

Between 1991 and 2001, John led several significant large-scale Lean 

transformations throughout North America and Europe, including the second 

largest textile mill in North America where he supplied all major automotive 

OEMs. As a result he freed up $14 million in cash the first year using the savings to 

fund another acquisition. During that time his team developed new carpet 

technology that reduced one third of the manufacturing cost, significantly reduced 

process lead times resulting in first to market products with increased margins and 

reduced cost to customers. During that tenure his team developed several patents 

and process technologies.  
 

Over a two year period John led the Lean transformation efforts at a $650 million 

company with a $194 million group of four plants. Implementing a supply chain 

management process, linking all vertical and horizontal processes to improve 

velocity and reducing inventory by $21 million which resulted in increasing 

inventory turns by 52%. 
 

John has developed extensive experience in the health care industry working with 

hospitals and clinics of all sizes and specialties including ThedaCare, Cedars Sinai, 

City of Hope, Denver Health, St. Josephs Health System, SJO, Sutter Gould Medical 

Foundation, Sutter HS, Catholic Healthcare West, Advocate Health, Kaiser 

Permanente, Tri-City Health Center, New York Health & Hospitals, McLeod, 

Hancock Regional, Columbia St. Mary’s, Queen of the Valley Medical Center, 

Dreyer Medical Group, SJHS Mission Hospital, St. Jude’s, St. Mary’s, St. Johns, 

Covenant Health System, The Coalition of Clinics, Poudre Valley Health System, 

Boulder Community Hospital, Salem Hospital, St. James Healthcare, Sutter Gould 

Medical Foundation Clinics, Sutter Health/SPS, Dignity Health, VISN 22-Veterans 

Administration-Desert Pacific HC System, Scripps Health, Radiology Associates, 

Community Health Centers of the Central Coast and The Everett Clinics. 
 

John attended California State University Stanislaus majoring in Business 

Administration and Production Operations Management (POM) and has attended 

executive educational programs at Harvard University’s Graduate School of 

Business Administration and Clemson University Professional Development 

Program. John has been a Board member for the Association of Manufacturing 

Excellence (AME) for the past 9 years. John holds a Lean Master Black Belt, Lean 

Bronze, Silver and Platinum Certification from University of Iowa. John lives in 

California with his wife and son. 
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