
  
 

Rafael Felix-Lohr joined Simpler with over 20 years  
of leadership experience in the delivery of successful large-scale lean 

transformations across a broad range of industries and companies.  His 

industry segment experience includes manufacturing, military, healthcare, 

plastics, textiles, automotive interior trim, and consumer products. 

 

Rafael’s lean journey began in 1991 as a supplier for NUMMI, a joint venture 

between Toyota and General Motors in Fremont, California.  His personal 

learning continued under the guidance of the Kaizen Institute of America as 

he served on the team that led the Company’s lean transformation.   

 

Rafael has held various roles of increasing responsibility while implementing 

Lean, including Corporate Materials Handling Manager, Executive Manager of 

Operations, and Vice President of Quality and Continuous Improvement.    

 

Between 1991 and 2005, Rafael led several significant large-scale Lean 

transformations throughout North America and Europe, including a large 

OEM automotive supplier.   Rafael helped the organization double sales while 

reducing headcount by 30%.   The team also developed a lean organization 

that resulted in inventory turns of 52 and the implementation of a 

production process capable of running a lot size of one.  These efforts 

yielded an annualized savings of $5.6 Million.  

 

Other achievements included the reduction of the new product development 

cycle from 24 to 12 months, thereby doubling the number of new products 

introduced to market in the same period.  Finally, manufacturing costs were 

cut by 40% by reducing manufacturing flow time.  This enabled the Company 

to consolidate multiple plants into one, resulting in an annualized savings of 

$7 Million.  

 

Rafael was part of the Simpler team between 2005 and 2008, where he 

handled a diverse group of customers in the areas of manufacturing, military 

and healthcare.  This work included facilitating Rapid Improvement Events  

focused on improving production efficiencies, establishing takt-based 

production, reducing product development lead time (3P), and 

developing/implementing  visual process management systems tied to 

financial objectives.  Rafael’s Healthcare experience includes work in the 

Emergency Department, IN patient units, Pharmacy and Supply Chain. 

 

Rafael is a graduate of the Instituto Tecnologico de Estudios Superiores de 

Monterrey ITESM.  He lives in California with his wife and children. 
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